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Research on the Dilemmas and Paths of Brand
Development for Traditional Opera Headgear
from the Perspective of Cultural IP

Jingwen Zhang, Yuhan Lin, Qingxuan Li, Chen Ye, ,Richeng Chen, Lehong Tang*

(School of Artificial Intelligence, Yango University, Fuzhou, Fujian 350015 )

Abstract: The traditional opera helmet is an important component of the visual system of the traditional
opera stage. lts shape, pattern, color, and production process reflect the traditional Chinese costume system, opera
character program, and manual skills experience. In 2021, the production techniques of theatrical costumes and
equipment ( such as the production techniques of opera helmets ) were included in the expanded list of representative
projects of the fifth batch of national intangible cultural heritage, providing a institutional basis for their protection,
dissemination, and industrial development. Starting from the perspective of cultural IP, this article adopts a
combination of literature analysis, case induction, and framework construction to analyze the cultural symbol
attributes, value transformation foundation, and branding development dilemma of the opera helmet. It proposes
a four in one framework of "IP core product matrix communication system industrial ecology", and puts forward
development paths from the aspects of storytelling extraction, product layer development, digital communication,
ecological collaboration, and talent cultivation. Research suggests that the branding of opera helmets should not
be limited to pattern transplantation and cultural and creative packaging, but should promote the transformation of

intangible cultural heritage resources into brand assets, consumer experience, and industrial ecology while protecting
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the authenticity of traditional crafts.
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