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Research on application performance evaluation
of ERP system in enterprises and institutions
based on Balanced Scorecard

Wang Lei

(Jiangxi communications vocational and technical college, Nanchang 330013, Jiangxi)

Abstract: enterprise ERP system improves the competitiveness of enterprises and brings intangible benefits
to enterprises. However, it is extremely difficult to evaluate the implementation of ERP system, so far there is no
effective evaluation system. In this paper, the balanced scorecard is applied to the application performance evaluation
of enterprise ERP system, and a BSc based ERP system performance evaluation model is constructed to evaluate
the application effect of enterprise ERP system from the aspects of customers, internal processes, finance, learning
and growth. Through the application of this model, the enterprise ERP application performance can be accurately
evaluated.
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