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Research on the practical application of project
management in marketing

Xiao Zhongming

( School of economics and management, Nanchang Institute of technology, Jiangxi, Nanchang 330114 )
Absrtact: project management is a branch of management, it is also a complex and cumbersome process.
Personnel engaged in project management need to have strong ability to deal with emergencies. At present, the
industry has made more in—depth research on project management, but there are still some problems to be solved,
especially in the application of theoretical knowledge to practice. The lack of practical verification has always been
the main problem restricting the development of project management. This paper explores the marketing research

under the concept of project management, simulates the actual process of marketing, analyzes the characteristics of

marketing under the concept of project management, and helps to solve this problem.
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