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Analysis on the development characteristics
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Abstract: Under the background of the in—-depth promotion of the Rural Revitalization Strategy, Xinhui tangerine
peel industry, as the key modern agricultural industrial cluster of the “million million project” in Guangdong
Province, has developed from the traditional single processing mode to a 10 billion level modern industrial cluster
integrating planting, processing, R&D, culture and tourism, e—commerce and other links. However, in the process
of high—quality transformation, the industry is faced with such core problems as talent structural shortage, mismatch
between talent quality and industrial demand, and imperfect talent training and incentive mechanism. However, the
existing studies focus on the development process, brand construction and market analysis of the industry, and lack of
systematic discussion on its human resources status, structural characteristics and optimization countermeasures. This
paper takes the human resources of Xinhui tangerine peel industry as the research object, systematically analyzes

its development status, and combined with the industry practice and relevant research results, puts forward operable

optimization suggestions from three dimensions: talent introduction and cultivation and employment deployment,
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talent training system improvement, and security and incentive mechanism improvement. The research results can
provide practical support for the Xinhui tangerine peel indusiry to solve the talent dilemma and realize the leap
forward development of the 100 billion level industrial cluster, and also provide practical and theoretical reference for

the optimization of human resource management in China’ s characteristic agricultural industry and the cultivation

of talents for Rural Revitalization.

Key words: Xinhui tangerine peel; Human resources; Talent structure; Rural Revitalization; Industrial chain;

Personnel training; Industrial optimization and upgrading; Talent incentive; School enterprise cooperation; New

farmer; Agriculture products
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