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The dilemma and solution of the last mile
Research on the optimization of e-commerce
logistics distribution in Singapore
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(Curtin Singapore, 117684 Singapore )

Abstract: In the context of the rapid expansion of digital economy in Southeast Asia, Singapore has accelerated
the development of e—commerce by virtue of its status as a regional financial and Trade Center. However, at the
critical end point of the supply chain, the “last mile” part continues to face many challenges, including high operating
costs, insufficient transportation capacity, rising consumer expectations and physical infrastructure constraints. This
paper systematically analyzes the unique challenges and potential opportunities in the field of e—commerce logistics
in Singapore, especially in the field of last mile distribution. Taking into account the highly urbanized environment
of the country, the wide use of technology applications and a clear policy support mechanism, the study puts forward
innovative solutions and ways of sustainable development. These include integrating intelligent technologies,
innovating business models, promoting green logistics initiatives to reduce environmental impacts, and promoting
a multi stakeholder collaborative governance framework. The research results aim to provide strategic reference for
promoting the high—quality evolution of city—state e—~commerce logistics system and similar urban environment.
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